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1. WELCOME – LONI
· ROUND TABLE

2. KLINSE-ZA PARK EXPANSION – BRETT HUDSON (30 MIN)
· DECEMBER 16TH LETTER
· MLIB’S SPECIFIC INTEREST IN THE AREA
· IMPACT TO MLIB INTERESTS

3. BURNT PINE MAT PEN  – HEATHER WIEBE (30 MIN)
· BC PROCESS FOR REVIEWING NEW MAT PENS FOR CARIBOU RECOVERY

4. NEXT MEETING – LONI

Action Review
	Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
Update – on hold 
	BC

	June 23
	BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
· Will be ready for discussion for July 21st meeting – Did not occur. – on hold until Canada can participate
· Oct 27 update: BC and ECCC to draft a term sheet together prior to presenting to MLIB. BC and ECCC to draft prior to Nov 24th meeting. – did not happen
	BC 

	Jan 19
	MOU Agreement 
· 3 Governments are looking for an agreement
· Conversations have occurred regarding an IMA, opening the G2G and a Section 11 7.2 MOU
· We believe a section 7.2 MOU is the path to reach agreement and a mechanism to support planning and implementing recovery actions
· An agreement arising from Sect 7.2 requires legal review prior to discussing at this table
· Feb 2 – deferred
· Mar 30 – still waiting on response
	BC/ECCC

	January 19, 2022
	Heather to check in with T8 group to make sure caribou will be a stand alone piece outside of T8 negotiations
-was asked from C&C at meeting – we will need an answer
	Heather

	March 30, 2022
	Park Expansion
· Brian to send volume info for area (Spectrum)
· 
	




Attendees:
MLIB: Lisa Krebs, Brian Toth, Scott McNay, Maya Stano
BC: Loni Arman, Heather Wiebe, Brett Hudson
ECCC: Lucy Reiss, Greg Rickbeil, Robin Steenweg, Jas Aulakh

Klinse-za Park Expansion
· Continue discussion from last year.
· What is MLIB’s reaction from the letter and views on the Park establishment?
· LK talk about Park and Moratorium approach
· Concern MLIB maintains that the Partnership Agreement (PA) is unconstitutional
· Maya
· background MLIB wrote letters to Province regarding PA and that MLIB wanted a similar agreement/table
· PA was signed and MLIB was excluded
· Spring 2020 commitments from BC and Canada to enter into negotiations with MLIB for caribou recovery
· MLIB’s view is that the PA allows land use decisions within MLIB’s TT which excludes MLIB in the decisions
· Looking at caribou as it is a long-time interest, looking at critical habitat
· Park – real concerns what is going to happen in the future? Is it going to dig into MLIB economic interests?
· What is the role in the management of the Park?
· Without the certainty it is frightening that park is going ahead
· MLIB has ID’d critical habitat areas outside of the Park but within MLIB TT, need to see some protections within MLIB in other areas of concern (MLIB interests and protecting habitat in core areas of the territory)
· MLIB’s view is that consultation is not complete
· Concerns and requests remain the same as the last meetings in October and July
· ABSA – request
· Have heard from council same issues
· Want a response to MLIB’s recovery concerns
· Economic concerns – Brett how can we address the economic concerns without more info 
· Calazon Proposal using 33% of park for OGMA (MLIB proposal)
· MLIB has tenured interests in that area
· Looking for a whole package approach
· Asked for co management for caribou recovery
· Discussions underway with broader T8 on co management Parks doesn’t want to get out ahead of those conversations. As those evolve the discussions around the park will also evolve.
· MLIB will have the same level of involvement as the other Nations that overlap that area
· Will work with MLIB on the management plan
· Maya
· PA goes ahead with other 2 Nations excluding MLIB, BC still has not dealt with MLIB concerns
· Commitment to do co management in letter, MLIB needs certainty
· There is no certainty
· Consultation is not complete, there needs to be a two way dialogue
· Treaty 8 processes speak to co management and the management of the park will be part of those conversations
· Maya 
· The Province is referring to other conversations and talking about how things are evolving from those conversations, you can’t approve the Park while other conversations are occurring
· Discuss economic interests
· True co management role
· What are other areas in MLIB that should be protected
· It is not clear what the economic impacts are
· Lisa
· Isn’t it clear on the calazon proposal?
· Surely this proposal is an economic impact, it is volume that can’t be achieved through MLIB’s tenures
· Loni – I have seen the Calazon proposal, it is for an OGMA, my understanding is that an OGMA would be similar to a park in the respect to forestry – no harvesting allowed. I don’t understand what the difference is – both an OGMA and Park would restrict harvesting
· Park had big intersect with MLIB’s interests
· Ability to reach FRPA targets and ability to harvest elsewhere
· Brian – economic accommodations Brian has info from a few years ago
· Brian will share, it speaks to the volume in the area to be harvested 
· MLIB was not part of the original park discussions through the PA 
· The expansion for the park was a 3 week referral 
· Can this approach be taken in other areas where MLIB has interests in – how does it translate into something for MLIB
· Want a commitment from BC and Canada from all the issues that MLIB has presented to date -  need substantive response
· Major land use changes – could mean protected or other land use changes.
· Parsnip Land Use Light – not exactly what MLIB is looking for they want LUP
· Co-management in major LUP areas – looking for co management opportunity to offset park, in addition, as replacement
· Understand park creation is protection relative to forestry and in particular caribou and it was negotiated in another agreement what could be done in that context in their territory
· Potential for a lot of sx beetle
· ABSA issue of carbon benefits etc
· Major landscape change
· What is the management process? 
· Brett
· Different depending on agreements in place with First Nations
· Not really one process
· Will work with all Nations to gather ideas input interests in the management of the park and then ongoing discussion and negotiation piece.
· Rules and regulations under the Park Act
· Conversations where recreation happens and what kinds or recreation is permitted
MLIB views PA as an infringement.
MLIB – consultation is not complete.
Need a response on co management of park.
Need to understand the impact to economic interests.
MLIB feels there are other areas that need protection and are looking for co management (protections/planning) in other areas of the territory.

Burnt Pine Mat Pen
· BC is completing procedural documents to be clear on how decisions are made who is involved and the path to statutory decisions to increase possibly of others to be involved in caribou recovery
· Science team provides recommendations for the mat pen (or other recovery actions), then to the Director – Director needs to understand BC’s capacity (dollars and people) then SDM’s
· Once statutory decision is made and if BC is part or the proposal then funding would occur
· Scott
· would like to have opportunity to speak with science team directly is the policy and procedure done yet? Heather to get Kathi to follow up with Scott
· Last discussions there were some technical details that were unresolved
· Last time addressed mat pens was 6-7 years ago and have learned a lot and want to make sure that the learning gets across to science team
· The Province will put out procedure for review, to be tweaked if necessary 
· MLIB’s requests for greater collaboration etc, would like to have Scott involved 
· Important that the procedures are collaborative with Nations
· Look at it through the reconciliation process – not a stand alone provincial process
· Scott’s link to publications – on Klinse-za mat pens – role that indigenous nations have had and the success that has come from that
· Indigenous-led conservation: Pathways to recovery for the nearly extirpated Klinse-Za mountain caribou. Clayton T. Lamb, Roland Willson, Carmen Richter, Naomi Owens-Beek, Julian Napoleon, Bruce Muir, R. Scott McNay, Estelle Lavis, Mark Hebblewhite, Line Giguere, Tamara Dokkie, Stan Boutin, Adam T. Ford. https://doi.org/10.1002/eap.2581 
· Demographic responses of nearly extirpated endangered mountain caribou to recovery actions in central British Columbia. R. Scott McNay, Clayton T. Lamb, Line Giguere, Sara H. Williams, Hans Martin, Glenn D. Sutherland, Mark Hebblewhite  https://doi.org/10.1002/eap.2580 
· 


· Second paper that looks at demographic response to tease out differences between mat pens and wolf reductions.
· Represents good news story in the Province for collaboration and caribou recovery
· Unique opportunity to think about a collaborative process
· Link to wolf 
· Different mechanism for stat decisions – BC need to get to how BC’s process get to decision 
· It doesn’t come with priority areas just to document how our decisions are made – look at the wolf procedure to see what it is – https://www2.gov.bc.ca/assets/gov/environment/natural-resource-policy-legislation/fish-and-wildlife-policy/4-7-0406_-_aerial_wolf_reduction_procedure_-_september_16_2021.pdf 
· Collaborate on drafting recommendations to SDM, are there any procedures that ID DRIPPA? 
· MLIB still doesn’t have a role in co-management
· The procedures documents the steps the Province need to take to document for SDM
· Can we make it a collaborative approach to build the procedure?
· Scott – understand that there are processes, some details are very perspective – Feels we have learned a lot more then what is in the process and would like to weigh in on.
· Procedures are Provincial 
· When science team comes to recommendation core contents of decision paths might need some attention – Scott, Heather clarified and will check back with Kathy

Next Meeting
· April 13 canceled – Loni Away, next meeting will be April 27
· Lisa send other topics for agenda
· April 27th meeting to have tech discussion of phase 1 report
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The outcome of these efforts has 
been an increase in caribou 
abundance from 36 in 2013 to 
101 in 2021. 


Further, the Nations secured a 
landmark conservation 
agreement where ~8,000 km2
will be secured for caribou 
conservation and restoration.


This work highlights the role Indigenous Peoples 
can play in wildlife conservation, and how 
caribou conservation is at the center of legal, 
economic, ecological, and cultural issues.


Caribou have long been a central 
component of the livelihood and culture 
of many Indigenous Peoples.


Indigenous-led
conservation


pathways to recovery for the 
nearly extirpated Klinse-Za 
mountain caribou


In Central, British Columbia, Canada, 
Elders from West Moberly First Nations 
say a “sea of caribou” once roamed the 


landscape, which were “like bugs on 
the landscape”.


Following colonization, intense landscape disturbance from logging, 
mining, damming of rivers, oil and gas extraction, and human 
settlement, caused significant declines in caribou abundance. 


The Klinse-Za population had only 36 animals in 2013, 
down from >300 in 1995.
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The outcome of these efforts has 
been an increase in caribou 
abundance from 36 in 2013 to 
101 in 2021. 


Further, the Nations secured a 
landmark conservation agree-
ment where about 8,000 km2
will be secured for caribou 
conservation and restoration.


This work highlights the role Indigenous 
Peoples can play in wildlife conservation, and 
how caribou conservation is at the center of 
legal, economic, ecological, and cultural issues.


In central British Columbia, Canada, 
Elders from West Moberly First Nations 


say a “sea of caribou” once roamed 
“like bugs on the landscape.”


Following colonization, intense landscape disturbance from logging, mining, 
damming of rivers, oil and gas extraction, and human settlement caused 


significant declines in caribou abundance. As a result, First Nations were unable to 
hunt caribou, an infringement of treaty obligations to a subsistence livelihood.


The Klinse-Za population had only 36 animals in 2013, 
down from over 300 in 1995.


Caribou illustrations by Brandon Cameron, Saulteau First Nations
Infographic by Kate at Fuse Consulting
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Not accepting the loss of these 
caribou, the West Moberly First 
Nations and Saulteau First Nations 
implemented a rapid recovery 
program to increase caribou 
abundance so that they could one 
day hunt caribou again.
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MULTI-PRONGED APPROACH:


Wadziih/Atihk (caribou) have long been a 
central component of the livelihood and 
culture of many Indigenous Peoples.
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*wadziih and atihk are the Dunne-za and Cree
words for caribou, respectively
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The outcome of these efforts has 
been an increase in caribou 
abundance from 36 in 2013 to 
101 in 2021. 


Further, the Nations secured a 
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agreement where 8,000 km2 will 
be secured for caribou 
conservation and restoration.


This work highlights the role Indigenous 
Peoples can play in wildlife conservation, and 
how caribou conservation is at the center of 
legal, economic, ecological, and cultural issues.


In central British Columbia, Canada, 
Elders from West Moberly First Nations 


say a “sea of caribou” once roamed 
“like bugs on the landscape.”


Following colonization, intense landscape disturbance from logging, 
mining, damming of rivers, oil and gas extraction, and human 


settlement caused significant declines in caribou abundance. As a 
result, First Nations were unable to hunt caribou, an infringement of 


treaty obligations to protect the cultural modes of life.


The Klinse-Za population had only 36 animals in 2013, 
down from over 250 in 1995.


Caribou illustrations by Brandon Cameron, Saulteau First Nations
Infographic by Kate at Fuse Consulting
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Application of two recovery actions allowed for expeditious 
growth; a condition thought to improve the likelihood of 
successful recovery. 


Wolf reductions alone would have only stabilized the 
Klinse-Za herd. KLINSE-ZA QUINTETTE


Together, these recovery actions increased adult female survival, 
calf recruitment, and overall population growth, more than 


doubling abundance:


In response to the rapid declines 
of the Klinse-Za southern mountain 
caribou herd, an Indigenous-led 
collaboration initiated multiple 
recovery actions. 


An adjacent herd, Quintette, 
managed by the Province of B.C. 
received wolf reduction only. 


To assess the effectiveness of these recovery actions, 
we combined survival, recruitment, and abundance data 
from each herd within an Integrated Population Model. 


While maternity penning and wolf reductions can 
support caribou in the short-term, especially for 
herds that will be lost if nothing is done,  long-term 
habitat protection and restoration efforts are critical 
to sustaining caribou populations into the future. 
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Mcnay et al. (2022) Ecological Applications. Infographic by Fuse Consulting
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Assessing Southern Mountain 
Caribou Recovery 
Woodland caribou recovery is a complex 
conservation challenge. Human-caused land 
alteration has created the ideal conditions for deer 
and moose to thrive. As a result, wolf populations 
have increased, putting unsustainable predation 
pressure on caribou. 






